New Kindle
(2022)

Who is i

really
for?

CHAPTER 1

The Flame of Tar Valon

The Wheel of Time turns, and Ages come and pass leaving
memories that become legend, then fade to myth, and are
long forgot when that Age comes again. In one Age, called
the Third Age by some, an Age yet to come, an Age long
past, a wind rose in the Mountains of Dhoom. The wind
was not the beginning. There are neither beginnings nor
endings to the turning of the Wheel of Time. But it was a
beginning.
Born among black, knife-edged peaks, where death
roamed the high passes yet hid from things still more

dangerous, the wind blew south across the tangled forest

of the Great Blight, a forest tainted and twisted by the

touch of the Dark One. The sickly sweet smell of corrup-
tion faded by the time the wind ¢rossed that invisible line
men called the border of Shienar, where spring flowers
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Key Selling Points

Upgraded high-resolution
a2 display (330 ppi)

-+ 2x storage

", USB-C Charging

— Longer Battery Life

Comﬂpact'design, now with
a 300 ppi high-resolution display

$99.99 $119.99
With Ads Without Ads
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But, all these features were
available in previous Kindle models

Kindle (2022) Kindle Paperwhite (202I)
6-inch screen 6.8-inch screen
No |IP Rating IPx8 - Waterproof
6-week backup |0-week backup
No warmth control Display warmth control
USB-C,300ppi, 16 GB USB-C,300ppi, 8 GB
$99.99 $139.99

With Ads With Ads
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What will the customer do?

m No compelling
A —a reason to

Existing Kindle upgrade
Owners

No value in the

Kindle Paperwhite
ﬁ — anymore for $40
extra, will prefer

New customers base model

The 2022 Kindle will cannibalize
sales of the Kindle Paperwhite

© Ajay Cyril 2022



But the the eBook reader

category itself is in JANY>
because

Rapid rise of audio content
such as audiobooks and
podcasts

Low value perceived from
dedicated eReaders vs more
versatile tablets for

content CconSsumption
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Why not iPad?

..........

Kindle (2022) Base iPad
From $99 From $329
Read in

Woatch video content
Listen to audio content
Read Kindle eBooks  Draw, write with Apple Pencil
Gaming
Video Calls, Messaging

The Internet!
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What should Amazon do?

Double-down on Kindle as a
Hardware Platform

unlimited

Ki;\dle Cr;ate aUd I ble

an amazon company
s

Productivity Redefined

o Color e-Ink

e eNote taking

® Multl_tasklng OS - AndrOid? Se'F'PubliShing;
e Podcasts, audio books content creation

o For enterprise, education platform
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| am Ajay

| love talking about
product management
and technology!

mm for more

content like this!




